
SEQUOIA

The overarching objective of SEQUOIA is to maximise the socio-economic impact of Software 

as a Service and Internet of Services research projects. This will be achieved through the 

defi nition of a systematic socio-economic framework in support of exploitation practices to be 

advantageously pursued at the end of the projects. 

Context

Th e Future Internet will be an essential part of 

Europe’s future ICT infrastructure, and will serve 

as a fundamental instrument to foster interna-

tional markets and achieve the goals of the Lisbon 

agenda so as to ensure growth, productivity and 

employment in Europe. One of the main build-

ing blocks of the Future Internet is the ‘Internet of 

Services’, together with the underlying networked 

infrastructures such as Soft ware as a Service.

Concept

Th e SEQUOIA support action will measure the 

potential impact of already funded projects by 

developing a sound socio-economic methodol-

ogy for the measurement of this impact.

SEQUOIA will emphasise the self-assessment, 

rather than the evaluation, of research projects in 

the area of Soft ware as a Service and Internet of 

Services (SaaS and IoS). SEQUOIA aims to sup-

port research projects in maximising their socio-

economic impact through the application of a 

self-assessment methodology that the projects 

will be able to adopt and apply on their own. 
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Approach

While the principal aim of SEQUOIA is to max-

imise the impact of SaaS and IoS research projects, 

and also support the transfer of results to SMEs, to 

reach this objective the SEQUOIA partners deemed 

it important to fi rstly measure the potential impact 

of already funded projects. Th is will be done by 

developing a sound socio-economic methodology 

for the measurement of this impact.

Secondly, it is deemed necessary for the method-

ology to be applicable by new projects on their 

own, without the help of this support action. Th e 

methodology will therefore be applied accord-

ingly to 25 projects launched under Call 1 (of the 

FP7 ICT Programme). Having been optimised, 

the methodology will then be communicated to 

the projects that will be funded in Call 5 (of the 

same Programme). 

In this way, the new projects will be able to self-

evaluate their potential output in terms of socio-

economic benefi ts, and possibly re-orient their 

activities in order to improve such impact. 

In order to maximise the eff ectiveness of the 

research outputs, SEQUOIA will analyse each 

project’s technological outputs not only in terms 

of innovation and improvement relative to the 

state of the art and to socio-economic sustainabil-

ity but also in terms of transferability to the whole 

of society in general and to SMEs in particular.

Impact

Whereas the NESSI platform has in principle 

addressed in a comprehensive way the essen-

tial aspects of technological interoperability and 

architectural harmonisation for the SaaS domain, 

and is well-placed to do the same for the emerging 

Internet of Services (IoS), Internet of Th ings (IoT) 

and Internet of Content (IoC) areas of the Future 

Internet, many practical obstacles remain. 

Th e clearest challenge is how to transition from 

the collaborative context of EU projects to the 

competitive context of the marketplace. Market 

institutions by themselves struggle to provide ade-

quate support for the large variety of private play-

ers and economic agents as they leave the shelter 

of public funding, especially in the context of the 

growing importance of the Knowledge Economy 

in the Future Internet. 

It is in this context that 25 projects will be stud-

ied by SEQUOIA, namely 24 IPs/STREPs, and 

1 Network of Excellence. In addition, 3 Support 

Actions have been funded under Call 1 of the FP7 

ICT Programme. 

When SEQUOIA starts, these projects will have 

completed their second year of activity, so that 

this support action, with the help of the European 

Commission, will be able to support them when 

they will enter their maturity phase where their 

results will fi rst be made available.

Impact self-assessment
methodology development

Methodology dissemination
and transfer to Call 5 projects
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Summary of findings
white paper

Dissemination of selected
projects' outputs to
end-users and SMEs

Transfer

Feedback

Lessons learned

Dissemination

A dedicated workshop will be organised to transfer 

the SEQUOIA methodology. It will be organised 

in concert with EU conferences or Cluster events 

in order to facilitate project partners’ participa-

tion. Th e outputs of the analysis, which will be 

based upon project document review, interviews, 

and focus group sections, will be the baseline for 

a white paper. Moreover, specifi c evaluations will 

be carried out on those technological outputs that 

will emerge as more promising best practices in 

terms of socio-economic outputs for SMEs. Th ose 

project outputs will be disseminated at European 

level in a fi nal conference at which SMEs and 

other possible end-users will be the protagonists.
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